PARKS AND RECREATION ASSOCIATION

IOWA\2, &

Marengo Pool

Tour This Project

lowa Parks and Recreation Association and JEO Consulting Group invite you to tour an ongoing construction
project for the Marengo Pool Facility located north of Marengo City Hall. This 1.5 hour tour will be an opportunity
to discuss the project with the engineer, contractor, and city to better understand the planning and construction
process that occurs when a community decides to proceed with constructing a new pool facility.

We are offering three separate opportunities to view the facility. You can attend all events or any single event.
The first event is scheduled for December 15, 2023, at 10:00 am. Future events are being planned for the

spring and summer of 2024. Please reserve your attendance with the lowa Park and Recreation Association by
scanning the QR code below or contacting Kelly with IAPRA at kelly@ipra.org. Non-members are welcome to
attend. Additional communication, including location information will be sent to registered attendees as the event
nears.

Proposed Plan

1 Water Features

2 Play Structure

3 Concession Shade and
Seating

4 Water Slide

5 Fabric Shade Shelters
6 Basketball Hoops

7 Bathhouse

8 Volleyball Net

9 Dual Climbing Walls

10 Aqua Zipline

11 1/2 Meter Diving Tower

12 Pool Mechanical Area




Project Overview

About the Project

The City of Marengo has enjoyed its public pool since 1975. Over the years, various repairs have been made to the pool,
and the public has donated money to keep the facility operating. The summer of 2019 was the last season the facility was

open, and significant repairs are required to reopen.

In the fall of 2021, the city hired JEO Consulting Group to address the existing pool and guide a pool committee comprised
of citizens, city staff, and city council members to develop a concept plan for the future of the public pool. After reviewing
several alternatives and discussing multiple features, the committee selected the illustrated concept shown above and
below. In September 2022, the primary funding was secured through a referendum vote that allowed the city to issue $3.8

million in bonds.

Project Schedule

Project Kickoff
February 2022

Referendum
September 2022

Funding Initiated
October 2022

Grant Applications
November 2022

Fundraising
Complete
March 2023

Bid 1
May 2023

Bid 2 - Rebid
October 2023

Engineer Estimate - $4,392,318
Total Bid - $4,442,5000

Andrew Pennekamp | Project Manager
e: apennekamp@jeo.com | m: 608.732.6268

PRE-DESIGN/STUDY
February 2022 - June 2022

CONSTRUCTION

November 2023 - July 2024

4 code to Register



