IPRA
LEADERSHIP FORUM

Wednesday, January 31, 2024
10:00 AM - 2:00 PM

Lowe Park - Oak Room
4500 10th St, Marion, lowa 52302

Chris Lee, Des Moines County Conservation 9:45-10:00 AM Check In

Take This Job and...Love It! 10:00-10:15 AM Welcome
An ecologist's guide to thriving, highly productive

workplace. 10:15-11:45 AM Take this Job
In today's competitive work environment, leaders must

and...Love [t!
find ways to energize and inspire their team, and

. . . ?
motivate future employees to join. But how? 11:45-12:30 PM Lunch

Chris will show how focusing on the workplace

"ecosystem" is the most important work a leader can 12:30-2:00 PM Questioning

Leadership

do today.

Questioning Leadership

An Interactive session that will be a facilitated
discussion centered around asking more and better
questions as a means of improving leadership. Chris .
will draw on lessons from interviewing guests on his
podcast.

This event is sponsored by
JEO Consulting Group

JEO

There is no charge for this event. This is a complimentary feature of your IPRA membership.
Pre-registration is required. A minimum of 12 registered attendees is required.

Registration Deadline -
Thursday, January 25, 2024 O RX}A

Contact kel |)’@ lapra.org PARKS AND RECREATION ASSOCIATION

Q: What does leadership mean?
A: Anyone who is a director, assistant director, superintendent, similar level manager or designated
representative of the director

Business casual attire requested


https://www.jeo.com/
mailto:kelly@iapra.org

