IOWA\ 2,

PARKS AND RECREATION ASSOCIATION

WP Lunch and [earn

Four 45-minute round table topics coving important Parks & Rec topics

Date
Friday, Feb. 9

Time
10am - 2pm

Location
Waukee Community Center

675 Walnut St., Waukee

Pre-registration is required.

Registration Deadline
Jan. 31

Email Kelly at
kelly@iapra.org

NRPA Recap

Unable to attend NRPA Conference this year? Not to
worry! A few of our fellow YPNers have the inside skinny
on the best sessions they attended. Let them answer all
your burning questions on what you missed.

Summer Staffing/Staff Incentives

Summer 2024 is right around the corner. Let’s discuss
tactics on staff recruitment as well as any incentives you
provide for new or returning workers.

Fees & Rates

Did you say fee or free? We'll discuss how your
department’s fees have changed over the past years and
what factors influence this change. Does your community
implement different fees for residents vs nonresidents? If
so, how is this tracked?

Rec Leagues & Programs

How do you balance what programs you offer for your
community? What capacity issues are you experiencing?
How do the local club/private leagues in your area impact
what you can or can't offer? What pressure do you
receive from upper management to increase revenue
within programs?

There is no charge for this event.
This is a complimentary feature of your IPRA membership.

Pre-registration is required. A minimum of 12 registered attendees is required.




