
 

YPN LUNCH AND LEARN  
Four 45-minute round table topics covering important Parks and Rec topics. 

Date: 
Friday, 12/1 
10am—2pm 

RSVP: 
Deadline Wednesday, 

11/22 
Email Kelly at 

kelly@iapra.org 

Venue: 
Mercer Park Aquatic  

Center & Scanlon Gym 
2701 Bradford Dr Iowa 

City, IA 52245 

STAFFING 
Staffing plagues all of us in some manner. 

Whether it’s full time, part time or sea-
sonal, hiring and retention seems to be an 
issue that isn’t going away any time soon. 

Share some of the challenges and solu-
tions your department has found to help 

with your staffing needs. 

LEADERSHIP 
How do differing leadership styles effect 

work? Let’s talk about your current 
leaders in your department/community. 
What works, what doesn’t? We are the 
next generation of leaders; what do you 

want to achieve? 

STRESS AND BURNOUT 
Bosses, administration, patrons, sched-

ules and more can all contribute to work-
place stress and burnout. Have a closed-
door discussion on frustrations at work 

and share what things may help with low-
ering the blood pressure and preventing 

career ending burnout. 

SPECIAL EVENTS 
Share your favorite Special Event that 

your department puts on. Bring your at-
tendance, costs, revenues and any other 
details you want us to know! At the end 
of the day, you’ll leave with at least 12 

new ideas to take to your  
community. 

There is no charge for this event. This is a complimentary feature of your IPRA membership. 

Pre-registration is required. A minimum of 12 registered attendees is required. 


