
 

 

Aquatics Committee 11-12-21 

North Liberty Recreation Center – 520 West Cherry Street 

 

Kate Connell is the Aquatics Committee Chairperson 

Kate-Connell@iowa-city.org 

Brian Longren is the Assistant Aquatics Committee Chairperson 

BLongren@cityofclive.com 

 

10am Check in and Updates 

10:15am Speaker – Andy Smith from Carrico 

Will be discussing over common items/challenges pool maintenance personnel face, how to effectively service 
equipment, items in budget considerations/planning, and how to develop maintenance plans.  Discussion/presentation 
will take a deeper look beyond what is covered in general CPO classes.  A Q and A session will also be available for 
questions from the group to Carrico. 

11am – Guided Discussions 

Topic Discussion is: The life of a CPO and how they work with aquatic teams 

Guided questions and discussions around: 

• CPO organizational chart 
• How CPO’s work with front line staff and other departments 
• Tips of the trade as a CPO 
• Challenges and Successes as a CPO 

 
12pm – Lunch 

1pm – Breakout Sessions/Small groups 

Guided questions and discussions around: 

• Sharing current maintenance plans.  What you found effective and not effective? 
• Sharing how you budget for your facility.   
• Ways CPOs have found to reduce costs 
• Additional support considerations when setting up, running, and closing a pool down. 

 
Misc. General Q and A to help CPO’s become more confident/supported in their positions  

 

RSVP required – In Person option only 

Register with kelly@iapra.org by Tuesday, November 9th at Noon 
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